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AGENDA

• SDES Budget
• Additional Funding Opportunities
• Composite Fringe Benefit Rate (CFBR)
• Chart of Accounts (CoA)
• What’s Next
• Q&A
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SDES FUNDING SOURCES

AUX $57m

Auxiliaries
$57M
34%

E&G
$22.5M

14%

A&SF
$24M
14%

C&G
$24M
14%

E&G
Scholarships

$40.3M*
24%

SDES FUNDING SOURCES
TOTAL $167.8M

AUX E&G ASF C&G Scholarships

*Figure only represents institutional funding from differential tuition and financial aid fees
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SDES E&G BUDGET

SDES received a total E&G budget of 
$62,872,611 for FY-19

Scholarship Funds = $40,351,756 (64%)
Salaries = $17,635,237 (28%)

Expense Budgets = $3,625,775 (6%)
Auxiliary Aids = $1,260,043 (2%)

Budgets are allocated to each Senior Leadership Team (SLT) member 
based on the previous year’s funding.  Each SLT member has the ability 
to reallocate within their own portfolio; however, with no new funds, 

an increase to one department 
results in a decrease to another.
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SDES BUDGET PROCESS

SDES has received no additional discretionary funding
in several years; thus, budgets have remained stagnant, 
with the exception of the decrease that occurred last 

fiscal year in the amount of $365k, and two other 
non-discretionary funding sources.

SDES has received additional non-discretionary budget dollars 
through the 

Exceptional Funding Request 
process and the new 

Student Success Investment Model.

Presenter
Presentation Notes
EFR’s and SSIM will be discussed on the next few slides
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EXCEPTIONAL FUNDING REQUESTS
Performance Based Funding provides funding for 

Exceptional Funding Requests (EFR’s) for the university.
Funding can be awarded as either recurring 

or non-recurring.

For FY-2019, there were 29 proposals submitted to the 
University Budget Committee (UBC) requesting $73.7M  
with 17 fully or partially awarded, for a total of $14.8M.

SDES submitted five proposals totaling $2,131,854 in 
recurring dollars and $232,100 in non-recurring dollars.  

We received funding or partial funding for three proposals 
in the amount of $261,816 recurring funds and 

$447,136 non-recurring.

Presenter
Presentation Notes
UBC – Comprised of faculty, administrators, and a student representative.Chief Financial Officer for the university, Provost, General Counsel, Chief of Staff, VP Research & Grad Studies, President Faculty Senate, a Dean, VP C&M, VP SDES, VP COM, Assoc VP DSO’s/Debt Financing, Student Body Vice President
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EXCEPTIONAL FUNDING REQUESTS 
1) Commencement: Growth in Graduates/Operational Costs

Requested $261,819 – Awarded $261,819 (R)

2) Scholarships:  Out-of-State Waivers
Requested $621,000 – Awarded $215,036 (N/R)

3) Turnitin Online Module
Requested $232,100 – Awarded $232,100 (N/R)

4) Inclusive Education Services
Requested $432,260 – Awarded $0

5) Downtown UCF Student Services
Requested $816,775 – Awarded $0
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STUDENT SUCCESS INITIATIVE MODEL 

This is first year the SSIM has been awarded.  The goal of the 
SSIM is to provide a framework for the management of 

available E&G resources to make targeted investments in key 
areas of strategic emphasis that are outlined in the 

SSIM handout (2nd paragraph).

A total of $1.259m was requested by the sponsoring units, 
with $1m available for award, and $997,656 awarded. 

SDES submitted a proposal in the amount of $715,000 for the
Knight Student Success Center Gateway to Graduation 

and was awarded $593,000 in recurring funds.

Presenter
Presentation Notes
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STUDENT SUCCESS INITIATIVE MODEL 

Only certain university divisions/colleges may apply 
for the SSIM, and are called the “sponsoring areas”:

Burnett Honors College
College of Graduate Studies

Digital Learning
Student Development and Enrollment Services

Teaching and Learning/College of Undergraduate Studies
UCF Connect
UCF Libraries

(Colleges are funded separately through the 
College Budget Model)

Presenter
Presentation Notes
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QUESTIONS
Are employee increases expected this year?

Though there has been no official announcement, the university recommends that 
departments budget and plan for a 2% increase annually.  We would not expect anything 

greater than 2%.  
E&G departments do not have to budget for such increases, 

as funds are provided by the university.

Are budget decreases expected this fiscal year?
At this time, there are no expected decreases to E&G budgets.  

Will departments be able to request carry forward funds this fiscal year?  
It is still too early to answer this question.  SDES received a partial allocation of CF funds last 

week, but we have yet to determine the amount of “off the top” divisional expenses that 
will need to be paid before realizing our net carry forward.  Carry forward is also used to 

meet the required reserve for SDES, which is close to $3m (5%).

What are the funding priorities for the division?
The funding priorities for the division are related to the five SDES Strategic Priorities –

Each of which includes strategies for improving 
student success - retention, progression, and graduation.

Presenter
Presentation Notes
Off-the-top divisional expenses include GA’s, UCF IT, true-up funds for application fees, high risk allocations, EAB, etc.Student Well-being, Access and Opportunity, Learning and Success, Career and Post Baccalaureate Success, and Student Advocacy, Equity and Inclusion
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COMPOSITE FRINGE BENEFIT RATES
UCF implemented this new allocation process for charging 

employee fringe benefit costs university-wide in FY-18.
The rates for the CFBR have increased from the initial rate in 
FY-18 to the new rate in FY-19.  The cost to implement the 

CFBR for SDES E&G has been ($328,122) in FY-18 
and an additional ($208,375) in FY-19.  

https://fa.ucf.edu/cfbr-ucf-cfbr/

CFBR Groups Rate FY-18 Rate FY-19

Faculty 26% 28%

A&P 32% 36%

Executive Service 24% 25%

USPS 43% 49%

Post-doctoral Associates 16% 20%

OPS Adjunct and Non-Students 8% 11%

OPS Students 2% 2%

Presenter
Presentation Notes
This new CFBR process is known as a “pooled fringe rate” cost allocation model 
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NEW CHART OF ACCOUNTS SYSTEM
The new CoA project kicked off in November 2017 and will 

take over a year-and-a-half to implement, with a target go live 
date of July 15, 2019.

In May 2018, the CoA Redesign portion of the project was 
successfully completed.  The redesign will allow for:

• Multi-dimensional financial reporting capability.
• Improved fiscal management and budgeting processes.
• Increased system flexibility and responsiveness to tracking fiscal 

activity and program management across academic disciplines and 
administrative units.

• Continued university growth and changing business requirements.

http://financials.ucf.edu/next-gen/

Presenter
Presentation Notes
10 new chartfield segments comprising a “best practice”, multi-dimensional design.
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NEW CHART OF ACCOUNTS SYSTEM
With the redesign of the CoA and increased number of 

chartfield segments, UCF will be able to reduce the number of 
departments from over 5,000 to around 1,000.  The same will 

be true for SDES (473 to 42).

What does this mean for your department?

• Department numbers will change for ALL SDES departments
• Review current software applications that utilize existing CoA and 

notify David Pavlonnis of potential issues or concerns
• Plan for mandatory training to occur in May and June

http://financials.ucf.edu/next-gen/

Presenter
Presentation Notes
400+ programs; 100+ purpose
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NEW CHART OF ACCOUNTS SYSTEM
Chartfield Definition

*GL Business 
Unit

An entity with a separate tax ID and balanced set of books.

*Account Used to categorize the nature of the transaction as a specific type of 
revenue, expense, asset, liability, or equity.

*Organization Unit with an ongoing business purpose within the institution, budget, 
positioned employees, and generally occupies space.

*Fund Source or pool of money primarily used to track external spending 
restrictions and to categorize net assets for external reporting.

*Function Used to classify the functional purpose of transactions as required by 
external reporting requirements (i.e. NACUBO, Federal, BOG).

Project One-time event or initiative with specific begin and end dates that 
may cross fiscal years.

Program Used to track transactions associated with formal or informal 
programs within or across organizations and funds.

Purpose Used to track the general nature of transactions within or across 
accounts.

*Site Used to track transactions associated with a physical campus or 
medical practice location.

Budget 
Reference

Used to identify the award year, or nature of E&G budget used.

*Use of chartfield is required for every transaction. Others are conditional.

Presenter
Presentation Notes
400+ programs; 100+ purpose
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WHAT’S NEXT?

Directors with E&G budgets should have recently received an 
e-mail from Betty Lahens, SDES Divisional Budget Coordinator, 

regarding SBL journal entries for their operations and carry 
forward departments.  

This information is due back to Betty by 8/3. 

All departments will be contacted for an annual budget 
meeting during August/September.  Auxiliary departments will 

be required to present their 5 year plan at that time.
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FY-19 BUDGET TIMELINE

August 3rd:  SBL journal entries for E&G operations and carry forward 
departments due 8/3. 

August/September:  All departments meet with SDES B&PS to 
review/present budget.

October/November: Bonded facility report information due.

December/January: EFR requests are due to SDES and must be submitted 
to the University Budget Office in early February.

January/February:  Auxiliary departments meet with SDES B&PS to update 
5 year budget plan.

February/March:  Auxiliary budget requests for FY-20 are due.



Questions?

Thank you!
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